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2011 Mission/VIM Report

Speaking/teaching [informing, inspiring, inviting people to participate] 
· 27 sessions for churches, UMW, district and conference events 
· 2 presentations at Licensing School for Certified Lay Ministry

· 4 elementary school assemblies – disaster response

· 9 half days with confirmation classes at the WPA Conference Center (VIM and kit ministry)

· Chautauqua speaker at UM House

· Taught at South Atlantic Regional School of Mission [connecting/networking with the larger church]
· Taught at WPA Cooperative School of Christian Mission – new course – Hands On Mission in WPA

VIM Leader Training [developing principled leaders for the church and the world]

· Franklin Dist – May – 20 participants

· Pittsburgh Dist – June – 9 participants

· School of Mission – July – 35 participants

· Greensburg Dist – Sep – 11 participants

Ramp Building 

· Training (I set up – others led):  May – Indiana Dist; July – School of Mission [developing principled leaders for the church and the world] 

· There are now ongoing, growing regional ramp ministries across the conference:  Somerset (Ramps ‘R Us); Indiana District, beginning stages; Washington District, beginning stages; Mission Barn (Butler District); Erie/Meadville District (Ramps of Hope) [engaging in ministry with the poor]  
Led VIM teams:  Nicaragua (July, 2011) and Susquehanna Conference (Oct, 2011) [because of their experiences, volunteers often return to revitalize their home congregations] 
Mission News – weekly emails to over 800 people, including secretaries of district superintendents who forward to their distribution lists – mission information; needs for prayer, contributions, volunteers; training         opportunities, etc.  Let me know if you want to join my list.
Mission/VIM Web Site – regularly updated information and mission opportunities

Consultant:  Relate/Resource
· WPA Global Ministries Committee – meeting every other month

· WPA/Zimbabwe Partnership – meeting monthly

· Mission Barn Board of Directors – meeting monthly except in December and summer.  Officially part of the UMCOR supply network, the Barn now receives kits and volunteers from West Virginia and East Ohio.  In 2011, 34,266 kits were shipped out, including 1160 cleaning buckets in response to September flooding.  The Barn now has a funded ministry for regional ramp building and training.

· Cooperative School of Christian Mission school committee – meeting 4 times a year

· NE Jurisdiction Partner Ministries Table – meeting once a year
· Districts – VIM coordinators in place in every district, resourcing people and setting up district projects
Resource individuals and churches via phone, email, and my presence that they might 1) give, to stamp out global diseases and support mission; 2) witness with their actions 3) make disciples; 4) minister with the poor. 
